vivansa
The eCustoms People’ Viictor: Beyond Automation — A Human-Al Partnership for

Global Trade Compliance

Introduction

In today’s complex global trade environment, organisations face unprecedented
regulatory challenges — from strategqic tariffs to complex frameworks like CBAM and
EUDR. While many Al tools promise to solve these challenges through “magic
automation with minimal human intervention”, the reality is far more nuanced.

Customs compliance isn’t merely a document-processing function — it’'s a strategic
capability that directly impacts business continuity, market access, and competitive
advantage. When compliance fails, production lines stop, supply chains break, and
companies face potentially devastating legal consequences.

Viictor represents a fundamentally different approach to this challenge. Rather than
attempting to eliminate the human element, Viictor creates an intelligent
partnership where:

* Human experts retain decision authority and accountability while gaining
unprecedented visibility and support;

» Al provides monitoring, intelligence, task orchestration, and institutional
memory across your entire trade ecosystem;

» Every compliance decision benefits from both human judgment and Al-
powered insights.

This document explores how Viictor's human-Al partnership model delivers
capabilities that document automation tools simply cannot match: error detection
(not just error propagation), nuanced handling of regulatory ambiguity, preserved
institutional knowledge, and truly strategic compliance capabilities that extend far
beyond customs declarations.

By treating customs compliance as the strategic business function it truly is, Viictor
helps organisations transform compliance from a vulnerability into a competitive
advantage — not through magical automation promises, but through a realistic,
balanced partnership between human expertise and Al intelligence.
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The Automation Myth in Customs Compliance

Many Al solutions for customs compliance market themselves as automation tools
that can extract data from documents and generate customs declarations with
“70-90% automation level without manual effort”. Some even make extraordinary
claims like “Automate your customs process IN MINUTES not months!” This
approach oversimplifies the complexity of global trade compliance and creates
significant risks:

e Error Propagation: Systems that simply digitise documents will faithfully
reproduce errors from source materials;

* Regulatory Ambiguity: Many customs regulations contain grey areas
requiring human interpretation;

e Legal Liability: “The Al told me to do it” is never a valid defense in court;

e Limited Scope: Focusing only on customs declaration filing ignores the
broader spectrum of trade compliance challenges.

The Strategic Misunderstanding of Customs
Compliance

Perhaps most concerning is how these automation tools fundamentally
mischaracterise customs compliance as a back-office administrative
function that can be relegated to document processing. This perspective
represents a dangerous strategic error.

Customs compliance is not merely a paperwork exercise but is intrinsically linked to
core business operations — ordering, transportation, logistics, warehousing,
production, and operations. When compliance processes aren’t properly integrated
into these functions, the consequences extend far beyond administrative penalties:

e Production lines halted due to parts stuck in customs;

* Supply chain disruptions from unexpected delays at borders

e Market access limited by non-compliance with destination country
requirements;

(c) Vivansa. All right reserved. | 2



vivansa
The eCustoms People’ Viictor: Beyond Automation — A Human-Al Partnership for

Global Trade Compliance

e Competitive disadvantage from suboptimal duty management;
» Business continuity risks from potential customs authority interventions.

True customs compliance requires strategic integration across the enterprise, not
just automated document processing. By treating customs as an isolated back-office
function, automation-only approaches create significant business vulnerabilities
while missing strategic opportunities.

In reply to someone mentioning that ‘Al, machine learning, and blockchain will lead
the way; these technologies will make customs compliance quicker and more
accurate’, an experimented customs compliance practitioner pointedly observed
“Aha! The promise of hot air that keeps on giving year after year... Stricter
regulations will require ever smarter humans with more knowledge and flexible
reasoning. After all, once you stand in front of a judge being charged with an
economic crime on a Customs regulation, what are you going to say in defense...’Al
told me to do it this way’?*

Viictor’s Differentiated Approach: Human-Al
Partnership

Viictor explicitly recognises that human judgment remains essential in customs
compliance. As stated in our mission statement, “Viictor is not designed to
replace human expertise, but rather to enhance and extend it.” This
foundational principle shapes every aspect of our solution and distinguishes Viictor
from document automation tools, as explained hereafter.

1. Balanced Human-Al Relationship

Viictor establishes a relationship similar to that between a captain and aircraft:

 The human remains in command and accountable for final decisions:
* Viictor provides intelligence, monitoring, decision support, and issues tasks to
relevant team members when detected compliance issues require manual
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intervention:
» Together, they achieve results neither could accomplish alone.

2. Human Accountability with Al Support

Viictor acknowledges the legal realities of customs compliance:

* Customs violations can result in serious penalties and legal consequences;

* Viictor preserves human decision-making authority while providing enhanced
intelligence;

* The system documents decision rationales to support audit requirements.

3. Error Detection, Not Just Error Propagation

Unlike simple document automation:

* Viictor's ecosystem approach creates multiple validation points across systems
and stakeholders;

* The system identifies inconsistencies between documents and regulatory
requirements;

« Viictor helps detect potential compliance issues that might exist in original
documentation.

4. Handling Regulatory Complexity and Grey Areas

Customs regulations frequently involve interpretative challenges that require
human judgment:

« Viictor supports informed decision-making by providing relevant context and
precedents;

e The system maintains records of similar cases and their outcomes;

* Viictor connects users with specialised expertise when needed.
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5. Knowledge Enhancement vs. Knowledge Replacement

As regulations become more complex (CBAM, EUDR, strategic tariffs):

* Viictor helps trade professionals become more effective rather than attempting
to replace them;

* The system preserves institutional knowledge even as personnel change;

 Viictor enables continuous learning and improvement across the organisation.

Viictor’s Ecosystem Approach: Beyond Single-
System Automation

While document automation tools focus on processing information within isolated
systems, Viictor creates an interconnected ecosystem of intelligence that
recognises customs and global trade compliance as a strategic business function
rather than merely an administrative task.

Adaptive Roles Across Different Contexts

* Viictor as a Assitant (VaaA): Works directly with your trade team, learning
your specific processes and data while ensuring complete data privacy and
confidentiality - internal data remains within your organization;

* Viictor as a Consultant (VaaC) Provides specialised expertise through
Vivansa’'s customs and trade specialists and may also investigate additional
knowledge using public web search and/or interacting with other LLMs (e.q.
ChatGPT) when appropriate;

e Viictor in Community Settings: Facilitates knowledge sharing among
compliance practitioners;

This multi-role architecture highlights Viictor's flexibility in accessing different
knowledge sources to provide the most comprehensive and up-to-date information.
Unlike systems limited to their internal databases, Viictor can pull from
the broader web and other Al systems when needed, while still
maintaining the privacy boundaries for your organisation’s sensitive data.
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This approach balances specialised expertise with the ability to access wider
information resources, making Viictor a more capable and adaptable solution for
complex customs and trade compliance challenges.

Interconnected Knowledge Bases

Viictor creates a federated intelligence network:

* Private Knowledge Base: Contains your company’s specific data,
documents, processes, and decisions;

» Specialised Knowledge Base: Expert customs knowledge maintained by
Vivansa;

* Shared Knowledge Base: Collaborative insights from broader business
communities.

Structured Collaboration Across Organisations

Viictor enables secure knowledge sharing:

e Between internal teams and different business units;

» Between your organisation, its ecosystems (suppliers, brokers, freight
forwarders, etc.) and Vivansa’'s expertise;

e Among broader communities of compliance practitioners.

The Business Value of Human-Al Partnership

Viictor’'s approach delivers tangible business benefits beyond simple automation, as
described hereafter.

1. Reduced Compliance Risk

 Human oversight combined with Al monitoring creates stronger safeguards;
« Institutional knowledge preservation ensures consistency despite personnel
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changes;
e Multi-layered validation reduces the likelihood of errors.

2. Enhanced Business Continuity

e The system preserves critical compliance knowledge even when key staff
depart;

* New team members can quickly access historical decisions and their
rationales;

» Consistent approach maintains operational stability during transitions.

3. Strategic Advantage Beyond Cost Reduction

e While automation focuses on cost-cutting, Viictor transforms compliance into a
strategic advantage;

e Better decision-making enables more effective use of trade agreements and
special procedures;

» Proactive risk management prevents costly disruptions and penalties.

4. Future-Proof Compliance Capability

» As regulations evolve, Viictor adapts through both system updates and human
expertise;

e The interconnected ecosystem ensures your organisation stays current with
regulatory changes;

* Continuous learning improves response to emerging compliance challenges.

Conclusion: The Power of Partnership in Global
Trade Compliance

In the complex and rapidly evolving world of global trade compliance, the future
belongs not to automation alone, but to intelligent partnership between humans
and Al. Viictor embodies this vision by creating a system where:
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* Humans provide judgment, context, accountability, and strategic direction;

» Al delivers monitoring, analysis, decision support, and institutional memory;

* Together, they navigate the challenges of global trade more effectively than
either could alone.

While document automation tools promise to eliminate the human element and
treat customs as a back-office function, Viictor recognises a fundamental truth: true
compliance excellence comes from treating customs as a strategic
business function and augmenting human expertise with powerful Al
capabilities. This human-Al partnership approach delivers multiple advantages
that simple automation cannot match:

e Enhanced Decision Quality: By combining human expertise with Al
intelligence, Viictor enables better decisions that navigate regulatory
complexities and identify strategic opportunities;

e Sustainable Compliance: Viictor creates lasting compliance capability by
preserving institutional knowledge while adapting to new regulations and
business needs;

* Proactive Risk Management: Rather than simply processing documents,
Viictor identifies emerging compliance issues before they become problems;

 Ecosystem Intelligence: The interconnected knowledge bases provide richer
context for decisions while respecting organisational boundaries and data
privacy;

e Continuous Improvement: Unlike static automation, Viictor learns and
evolves alongside your organisation, becoming more valuable over time.

By embracing Viictor, organisations transform trade compliance from a vulnerability
into a strategic advantage — not by eliminating human judgment, but by enhancing
it through an Al-powered colleague that provides unprecedented visibility,
intelligence, and support. This is the future of global trade compliance: not
magic automation, but powerful partnership.

As global trade regulations become increasingly complex and strategic — e.g. with
new frameworks like CBAM, EUDR, and heightened tariff measures — the limitations
of document-focused automation become more apparent. In contrast, Viictor’s
balanced partnership approach creates resilience and adaptability in the face of
change.
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Ready to secure your competitive position in global trade compliance? Remember:
“Win with more control and visibility over your Customs & Global Trade
compliance operations: Hire Viictor!” Contact us today or schedule a
personalised introduction to your new Al-powered colleague and discover how
quickly you can begin transforming challenges into strategic advantages.

About the Author

)

Vivien MONTI

Vivien MONTI is the founder, co-owner and CEO of Vivansa, the eCustoms People.
Vivien is passionate about IT, which he has put into practice by participating in the
major reforms carried out by the European Commission (TAXUD) in the field of
customs over the last 20 years. Vivien holds an MSc in Engineering and
Management of Telecommunication Networks from the Institut Polytechnique de
Paris - Telecom SudParis, which he complemented with an MSc in Customs &
Supply Chain Compliance at the Rotterdam School of Management (RSM). He is the
author of the landmark research paper "Digitalisation of Customs compliance for
companies operating globally" (2020). Vivien can be contacted at
vivien.monti@vivansa.com.

(c) Vivansa. All right reserved. | 9


https://vivansa.com/solutions/viictor/schedule-interaction/
https://vivansa.com/solutions/viictor/schedule-interaction/

